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Perbadanan Produktiviti Malaysia (MPC) offers vario  us dedicated programmes which focus
on productivity, quality and competitiveness to equ ip organisati onsin'meeting| challenges
MPC has the winning formula to bring your organisat ion and emplo’ yees to the lieight of

excellence.
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AMALAN PERSEKITARAN BERKUALITI (5S) Tankh s 1 =12V ac 2010

Rational
Amalan Persekitaran Berkualiti (5S) adalah satu konsep mewujudkan persekitaran berkualiti >
secara sistematik dan praktikal. Melalui amalan ini tempat kerja menjadi lebih teratur, selesa dan
selamat sepanjang masa. Oleh itu, kerja akan menjadi lebih produktif, cekap, serta dapat
menjimatkan kos. Amalan Persekitaran Berkualiti (5S) dapat melatih pekerja agar lebih
bertanggungjawab dan berbud kualiti bagi menghasilkan tahap kecekapan proses yang tinggi
ke arah meningkatkan produktiviti dan kualiti organisasi. Amalan Persekitaran Berkualiti (5S) dapat
menjadikan tempat kerja lebih efisyen d  produktif ke arah kecemerlangan organisasi.
Objektif
Di akhir program ini nanti, peserta akan dapat:
* Memahami kepentingan dan konsep Amalan Persekitaran Berkualiti (5S)
» Mengetahui faedah Amalan Persekitaran Berkualiti (5S) ke arah peningkatan produktiviti dan kualiti.
* Memahami kaedah perlaksanaan Amalan Persekitran Berkualiti (5S) secara berkesan dan hubungk
dengan Petunjuk Prestasi Utama (KPIs)
* Memahami tentang persediaan ke arah Persijilan Amalan Persekitaran Berkualiti (5S)

Siapa yang patut hadir

Pengarah, Pemilik, Penyelia dan warga kerja industri / kerajaan.

INTRODUCTIONI TO INNOVATIVE AND CREATIVE CIRCLE (ICC )/ KIK Date : 09-10 June 2010

Eeesi: RIVI500/(per pax
Rationale \
The course will facilitate the group member and facilitator, motivate and provide them with Tempats King RankiHotell Tawau

concepts show them on how to operate the projects. It will also help the facilitator on how to
carry out the task  a mediator between management and the group to solve any problems which
might arise pertaining t 1CC activities. This programme highlights the importance of roles,
necessary knowledge and exposur in order to execute the ICC activities.

Objectives

At the end of the programme, the participants should be able to :

» Understand the basic concept, operation and philosophy of ICC

« Train, facilitate and guide ICC members in carrying out their projects

» Determine the feasibility of ICC activities in their own organisation

Who should attend
Heads of Department, Managers, Training Personnels and those who are involved in managing or fa

UNDERSTANDING OF /SO 9001:2008 Date : 12-13 May 2010

Eees i RIVI 550 (per pax)
Rationale i . N

If there is one thing certain in the world of quality it's that requirements will change. During the past [S[Eigglofzitd lale ] Rzl s el el =l /e 1]
fe years, there have been a number of revisions as well as new developments in management g, -
system standards. Each standard is designed to help organizations meet their customer’s
requirements. However when a new standard or a revision is introduced, it sometimes takes time
for organizations t understand how the changes in requirements will affect their processes.

Objectives
At the end of the programme, the participants should be able to :

« Increase their understanding about the ISO 9001:2008 Quality Management Systems.
» Understand the requirements of the ISO 9001:2008
*To provide themselves the guidance on the documentation and implementation of ISO 9001:2008 QY]

Who should attend
Directors, Managers, Officers, Supervisors or any members of an organisation who are involved int g
activities relating to the implementation of ISO

PENGURUSAN FAILL& REKOD Tarikhi=14:-15 April 2010
) Yauran: RMIS00i(‘secranal)
Rational 4

Pengurusan fail dan rekod yang sistematik akan dapat membantu organisasi membuat keputusan diempat : King| Parnk Hotel,  Tiawall
yang tepat dan efisyen ke arah mewujudkan kecemerlangan organisasi. Pihak pengurusan akan -
mendapat manfaat yang baik melalui sistem fail dan rekod yang sistematik terutama jika
organisasi tersebut ingin meningkatkan produktiviti dan mengurangkan pembaziran.

Objektif

Di akhir program ini nanti, peserta akan dapat:

* Memahami konsep dan praktis dalam pengurusan rekod pejabat.

* Memahami peringkat-peringkat pengurusan rekod.

* Boleh menguruskan fail dengan cara yang berkesan.

Siapa yang patut hadir - o
Khidmat Sokongan dan Pegawai yang terlibat di dalam pengurusan fail atau mengendalikan rekod-reislehelfe -l el )|




